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Nebraska Medicine’s Nurse Retention Crisis Was Costing Millions

Every year, hospitals lose millions because nurses keep walking out the door.

Nebraska Medicine found a way to stop it.

Nearly half of their newly hired nurses were leaving within a year.

That's not a staffing issue. That's a crisis.

Every nurse who walked out the door meant another $56,000 in rehiring,
training, and overtime costs.
When that’s happening repeatedly, year after year, it adds up to millions lost

just trying to keep shifts covered.

But the real cost wasn't just financial.

The constant churn of new nurses meant:
e Experienced staff were picking up the slack, leading to burnout and

resentment

¢ Leadership was spending more time dealing with turnover than preventing
it

¢ Patient care was at risk because teams were never fully staffed with trained,

engaged nurses

Nebraska Medicine could have done what most hospitals do: throw money at

hiring bonuses, ramp up recruiting, and hope for the best.

But that wasn’t the answer.

Because hiring more nurses wasn't fixing why they were leaving in the first

place.
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Why were nurses really leaving?
It wasn’t because they couldn’t handle the job. It wasn't because of pay.

It was because they didn't feel supported.

When a nurse starts at a hospital, their first year is critical. That's when they

decide: Is this a place | want to stay long-term?

At Nebraska Medicing, like at many hospitals, frontline leaders managed
dozens of nurses at a time, buried under administrative work, scheduling

conflicts, and constant staffing challenges.

They simply didn't have time to check in with every new hire, recognize when

someone was struggling, or proactively engage their teams.

The vicious cycle of nurse turnover
Nurses would leave  That put more pressure on the remaining staff

Leadership had even less time to engage  More nurses left.

Nebraska Medicine realized this wasn’t just a “nurse turnover” issue.

It was a leadership problem.

And unless they fixed how their leaders supported and engaged their teams,

nothing was going to change.

So, instead of hiring their way out of the problem, they asked a different

question: What if we helped our leaders actually lead?

That's when they made a critical decision - to use Al not for patient care, but to

give leaders the support they needed to keep their nurses engaged.

And that changed everything.
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Nebraska Medicine knew Al alone wouldn’t fix nurse turnover

Most hospitals panic when nurse turnover spikes.

They throw money at the problem - hiring more staff, offering bonuses,

bringing in temporary nurses.

Nebraska Medicine didn’t do that.
Because they knew the truth: If they didn’t fix why nurses were leaving, they'd

just keep replacing them.

So, instead of focusing on hiring, they focused on retention. And instead of
looking for another HR solution, they looked at how to make leadership more

effective.

They asked a critical question:

What if we gave frontline leaders the tools to engage and support their teams
- before burnout led to resignation?

And that’s when they made a bold decision: Al wouldn’t replace nurses. It
wouldn’t replace managers. It would help managers become the leaders their
nurses needed.

Here are the steps they took:

Step 1: Identifying_the right Al strategy

Nebraska Medicine didn't just grab the first Al platform they found.

They knew that Al only works if it solves the right problem.

So before they chose a solution, they defined exactly what they needed Al to

do.
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Their criteria were clear:
¢ |t had to free up leadership time, not add more work
e It had to help leaders track engagement in real-time
¢ |t had to integrate with their existing workflows seamlessly

¢ It had to provide actionable insights, not just dashboards

They weren’t looking for just another tool. They were looking for something that

would fundamentally change how leaders engaged with their nurses.

That's how they landed on Laudio.

Not because it was Al, but because it was designed to help leaders manage

their teams more effectively.

Step 2: Implementing Al to Support leaders, not replace them
Hospitals fail with Al all the time.

Why? Because they think just buying the tech is enough.

Nebraska Medicine didn’'t make that mistake.
Instead of dumping Al into their system and hoping people used it, they rolled it

out strategically.

Here’s how they made it work:
il They got leadership buy-in first
e Before introducing Laudio hospital-wide, they showed leaders exactly how it
would make their jobs easier.
e They positioned it as a time-saver, not just another system to log into.
FA They focused on fast, visible wins
e Leaders started using Al-powered engagement tools immediately.
e Within weeks, they had real results - nurses were getting more check-ins,

more recognition, and more support.
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EJ They used Al for proactive retention, not just data
¢ Al flagged who was at risk of burnout based on workload patterns.
¢ Leaders received automated nudges for check-ins, feedback, and support

conversations.

Step 3: The results were immediate—and they changed how leadership worked

Because Nebraska Medicine focused on fixing leadership engagement, not just
filling positions, they saw results fast:
e 27,000+ leadership interactions in just six months
e Leaders saved six hours a week on admin work—time that went directly
back into engaging their teams

¢ First-year nurse turnover dropped by nearly 50%

This wasn't just a tech rollout. It was a fundamental shift in how they managed

retention.

The lesson for every other hospital?

Al alone won't fix nurse turnover. But the right strategy will.

Nebraska Medicine didn’t succeed because they used Al.
They succeeded because they chose Al strategically, implemented it correctly,

and made sure it actually worked.
Most hospitals won't.
They'll keep hiring. Keep losing staff. Keep burning through budgets on

recruitment.

The ones that win? They’'ll be the ones that stop reacting - and start preventing

nurse turnover before it happens.
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Key Outcomes

Nebraska Medicine faced a critical challenge: high first-year nurse turnover

was draining resources and impacting patient care.

Key Outcomes:

e 47% reduction in first-year nurse turnover: By integrating the Laudio
platform, Nebraska Medicine saw nearly half of their new nurses choosing

to stay beyond their first year, significantly stabilizing their workforce.

e Over 27,000 purposeful leader-nurse Interactions in six months: The Al
system facilitated meaningful engagements between leaders and staff,
fostering a supportive environment that enhanced job satisfaction and

retention.

e Management of 5,000+ employees through the platform: The scalability of
the solution allowed for effective oversight and support of a large workforce,

ensuring consistent application across the organization.

e Enhanced employee engagement scores: Managers who actively utilized
the Al platform experienced greater improvements in employee
engagement metrics, particularly in areas like professional development

and recognition.

e Reduction in administrative burden: Leaders reported saving significant
time on routine tasks, allowing them to focus more on team support and

strategic initiatives.
e Cost Savings: The decrease in turnover translated into substantial financial

savings, reducing expenses related to recruitment, onboarding, and

overtime.
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Implications for Healthcare leaders:
These results demonstrate that addressing nurse retention requires more than
traditional recruitment efforts.
By investing in tools that enhance leadership effectiveness and employee
engagement, healthcare organizations can achieve:
e Improved patient care: Stable and satisfied nursing staff contribute to
better patient outcomes.
¢ Financial efficiency: Lower turnover reduces costs associated with staffing
and training.
¢ Positive workplace culture: Regular, meaningful interactions between

leaders and staff foster a supportive and cohesive work environment.

Nebraska Medicine's success serves as a compelling model for healthcare
institutions aiming to enhance nurse retention and overall organizational

health.
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The Hospitals that fix this now will win - the rest will struggle

Nebraska Medicine had a choice.
They could do what every other hospital was doing - keep hiring, keep losing
nurses, and keep paying for the same expensive, temporary solutions.

Or they could fix the real issue.

They made the right call.

Now, they're not scrambling to replace nurses.
They're not throwing money at bonuses that don’t work.
They're not reacting to problems - they're preventing them.

And because of that, they're ahead.

The question is - where does your hospital stand?

Because here’s the reality:
e Hospitals that fix this now will win.
e Hospitals that ignore it will keep bleeding money.
e Hospitals that wait will be dealing with an even bigger crisis a year from

NOow.

And the worst part? They'll wish they had acted sooner.
The hospitals that fix retention now?

e They're keeping their teams stable.

e They're saving millions.

e They're winning the talent war before it gets worse.

The hospitals that wait?
e They'll be left competing for an ever-shrinking workforce.
e They'll keep losing experienced staff to the hospitals that get this right.

e They'll be in the same (or worse) position next year.
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Because doing nothing is a choice.
And it's the choice that will keep costing hospitals millions in turnover and lost

patient care quality.

Most hospitals will read this and think, “We should look into this.”
And then they won't.

They’'ll get distracted.

They'll wait until the next staffing crisis.

And by then, they'll be even further behind.

The smart ones?

They'll act now.

This isn’t about Al.

This isn’t about adding more technology.

This is about keeping the nurses you already have - before you lose them.

If you don’t want to be scrambling for nurses for the next few months or years,

let’s talk. Schedule a call HERE.
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https://calendly.com/hazadvisors/ai-integration-strategy

